








We value our community ties as part of our commitment to 

our corporate social responsibility. In every year since 2010, we 

have donated sweet potato seedlings to local elementary 

schools, special needs schools, kindergartens and other 

institutions in Itami. This enables us to contribute to the 

environmental education and dietary education of children 

through cultivation. The seedlings were germinated in leaf 

compost under the Kabutoyama Farmland Project, which is 

presided over by the Learning and Ecological Activities 

Foundation (LEAF) an NPO, in which our group also participates. 

We will continue to develop such initiatives in collaboration with 

local residents.
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 Training provided under the supervision of veteran staff 

imparts the basic skills required for this work.

Donation of sweet potato seedlings to primary schools

An instructor provides training on vehicle operation to

ensure safe driving.

Subcommittee meeting

Thanks letter from Children

Daikyo Corporation

Kazuhisa Morishita
President & Representative Director

We value our ties to the community and seek to
contribute through our environmental business.

By collecting and transporting general waste in Itami City, Hyogo 

prefecture, we are helping to create a living environment that enables local 

residents to live in comfort. After our many years of experience, we have 

been able to undertake proper waste disposal along with weight reduction.

Through our management approach, every day we seek to remain an 

enterprise that lives up to its nickname of “Itami’s own Daikyo.” As a 

company that provides uninterrupted services while rooted in the local 

community, we place great emphasis on ensuring our employees comport 

themselves to a high standard. We believe it is essential that each individual 

employee take pride in the important task of collecting and transporting 

waste, a responsibility that is indispensable to the maintenance of a healthy 

society, while we maintain a corporate culture that puts our employees on 

an upward trajectory.

In addition, we have sought to uphold the viability of the industry by 

dealing honestly with local residents and the government. We will endeavor 

to create new services not only as a waste collection company but also as 

an enterprise that contributes to the affluence of local residents.

Overview of the business and rationale for its establishment
Fostering a corporate culture that places our employees on an upward trajectory

As a company that takes pride in managing its environmental 

business, we strive to maintain services and improve quality. In recent 

years, we have witnessed the emergence of a series of natural disasters, 

infectious diseases, and other business risks. Thanks to our business 

continuity plan (BCP), however, we have established a system that ensures 

we can provide uninterrupted service.

Moreover, in response to customer feedback, we are working to 

resolve issues under our motto, “Never begin with a refusal.” For this 

reason, for several years we have convened a subcommittee on 

problem-solving within the company, and we continue to hold discussions 

with all team members. Going forward, we will remain a company that 

customers refer to as, “Daikyo, the company that responds to every 

request.”

Business Initiatives and Challenges
Becoming a company that takes on all the challenges of the environmental industry

Securing adequate numbers of personnel is a major issue in the waste 

collection and transportation business. In fiscal 2017, we sought to address 

this situation by launching Gcareer, a temporary staffing service specializing 

in the environmental businesses. By taking advantage of our many years of 

experience in waste collection and transportation, we have been able to 

assign adequate numbers of personnel to meet the needs of our business 

partners.

This business is now in its third year, and while we have managed to 

secure a stable number of drivers, work crew members, and other 

employees, the number of business partners we engage with is also 

increasing. Consequently, this busines is continuing to grow steadily as a 

new venture. The strength of Gcareer lies in its extensive personnel training 

curriculum. We provide two weeks of training for drivers and one week of 

training for work crew members, instructing them on how to undertake their 

work, drive vehicles, and maintain safety, responsibilities that differ from 

region to region. Following this training, we assign these employees to 

positions with our business partners.

In developing this business, we place great emphasis on creating a 

people-centered system that trains people to 

function as a corporate group that values the 

individual. In recent years in particular, the need 

for new places to work and new working styles 

has grown, and the development of a mechanism 

to respond to this reality is important. By adding 

the option of temporary staffing in addition to 

full-time and part-time employment, we believe 

we can offer workstyles that match the values 

and circumstances of every member of our team.

In addition, because our business partners 

have made many requests to hire personnel as 

full-time employees, we launched a new 

recruitment service business last year. Through 

this effort, we are contributing to the sound 

development of the environmental industry by 

providing services that are beneficial to both our 

employees and our business partners.

Meeting the Challenge of Emerging Businesses
We are contributing to the industry through our temporary staffing business, 
which specializes in serving the environmental sector.

Addressing the SDGs Through
Our Business Operations



We will strengthen our efforts to implement sound and highly transparent management while
validating the trust of our stakeholders.

●Organizational governance　●Compliance with laws and regulations　●Information disclosure and accountability

To remain a trustworthy corporate group capable of validating the 

trust all stakeholders place in us, we strive for sound and highly 

transparent management and execution of operations. We also strive to 

establish sound corporate governance with the aim of ensuring 

sustainable growth for the entire group while enhancing corporate value 

over the medium and long terms.

Management system
Emphasizing assured transparency and seamless execution of operations

Organizational Governance

Since its founding, our group has developed its business with a singular mission of responding honestly to the challenges faced by local 

residents and nearby industries. We also strive to fulfill our social responsibilities as a corporate group integrated with society. In addition to 

strengthening our corporate governance, we have been addressing environmental and social management issues for many years and have 

continued to take gradual steps forward. We will continue to focus on solving emerging social issues and industrial challenges by building on the 

management foundation we have established to date.

Our Approach

The Good Holdings Group contributes to the development of society by providing outstanding products and services through businesses committed to 

sound and transparent corporate management while observing all relevant laws and regulations. Our basic approach is to meet the expectations of our 

stakeholders while validating their trust in us.

Other Bodies
Board of Group Department Managers This assembly of all group executives convenes for the purpose of information-sharing as well as reviewing and improving 

the activities of the various companies. The financial results and activities of each company are reported, and the useful 

initiatives and challenges of the respective parties are identified and recognized.

Business Meetings/Regular Meetings of Each Company Discuss and issue corporate policies to ensure smooth business operations.

ESG initiatives Corporate Governance

Corporate Governance

General Meeting of Shareholders

Risk & Compliance Committee

Risk management Directs &
supervisesReports

ReportsReports

Reports

DirectsDirects

Selects, dismisses & supervises

Our Corporate Governance System

Appoints & dismisses
Appoints & dismisses

ReportsDirects ReportsDirects

Audits Coordinates

Audits

Reports

 Group Director Liaison Committee

Corporate Auditor
Committee

Internal Audit
OfficeRespective Divisions & Subsidiaries

 President & Representative Director

Board of Directors

●Material balance　●Goals and achievements of initiatives　●Efforts to reduce environmental impact
●Environmental performance data

●Goals and achievements of initiatives　●Occupational health and safety initiatives　●Human resource initiatives
●Creating an environment in which people can work with confidence

●Goals and achievements of initiatives　●Communicating with customers　●Addressing consumer issues
●Responding to complaints and accidents

Environmental Initiatives

With Employees

With the Community

19 20



We have specified the relevant laws to be observed on a 

company-by-company basis and ensure that they are duly observed. We 

verify that the required reports are submitted to the relevant authorities on 

schedule and that the business has been properly run according to the 

law.

We observed no record of any serious violations of laws in fiscal 

2019.

 In an effort to inform the public about our industrial waste disposal 

business and the principal activities of the Good Holdings Group, REVACS 

Corporation has been publishing an annual sustainability report since 

fiscal 2002. Daiei Corporation and Daikyo Corporation followed suit in 

fiscal 2008.

In fiscal 2015, following the Group’s shift to a holding company 

system, the Good Holdings Group integrated these various 

company-specific reports into a single edition.

Our Sustainability Report 2019, published last year, was recognized 

for the 6th year in a row with an Award of Excellence from the 

Environmental Communication Awards.

We will continue to improve the Sustainability Report, as it represents 

an important method of communicating with our stakeholders.

Waste Management and
Public Cleansing Act

Air Pollution Control Act

Sewerage Act

Noise Regulation Act
 Vibration Regulation Act
Offensive Odor Control Act

Road Traffic Act

Road Transport Vehicle Act

Act on the Rational Use of 
Energy

Act on Promotion of Global 
Warming Countermeasures

Industrial Safety and 
Health Act

Ordinance on Prevention of 
Anoxia

Fire Service Act

Environmental Protection 
Agreement with 
NishinomiyaCity

Waste disposal standards, manifest management, 
contract-making and management, requirements for 
collection/transport vehicles
(display of signage and markings)

Emission standards for NOx, soot, dust and other 
substances

Effluent standard for sewage water and associated facilities

Noise, vibration and odor standards

Running speed, stopping and parking restrictions, 
prohibition against excessive loads

Requirements for vehicle maintenance and inspection

Requirements for energy consumption reports, 
appointment of administrators, and other requirements

Reporting of CO2-equivalent greenhouse gas emissions

Safety assurance; appointment and publicizing of health 
and safety monitors; cleaning up; and other tasks

Measurement of oxygen concentrations; regular 
stocking and monitoring of protective equipment and 
escape tools; and other tasks

Provision of fire defense plan training; fire monitoring; 
and other tasks

Determining a method of measuring air pollution and 
foul odors and the like and their frequency of occurrence

Law Main content

Publication of Annual Sustainability Report

Published annually as a communication tool that 

conveys our progress on social and 

environmental initiatives as well as our business 

activities

Compliance Status

No record of serious violations of laws

in fiscal 2019

Relevant laws (in part)
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The Children’s Agricultural School is a five-time initiative in which children 

learn about the mechanisms of nature and their own lives through hands-on 

experience. This includes soil-making (by producing fallen leaf compost) and 

rice-growing in the foothills of Kabutoyama in the Hanshin area of Hyogo 

prefecture, which benefits from its rich natural surroundings.

In addition to growing food, our social responsibilities include providing a 

place to learn about and experience the agriculture that forms the basis of food 

production. These initiatives are held in collaboration with the Children’s 

Environmental Activity Support Association, an NPO that functions as a sponsor 

with a commitment to the development of the younger generation. For 

elementary school students in the 4th to 6th grades in the city, our employees 

serve as volunteer staff to help children experience and learn about the joy of 

farming, the difficulty of growing crops, and the importance of nature’s cycles.

Participation in Kodomo Nogyo-juku
Supporting children’s participation in agricultural 
education and hands-on experiences

Becoming a corporate group that seeks to contribute to the community and the planet as a whole

Basic Approach

In an effort to contribute to the emergence of a sustainable society through our business operations, the Good Holdings Group promotes social initiatives 

intended to help resolve environment issues, promote community engagement, and contribute to the development of the communities in which we operate.

Objective and Achievement

To be a secure and trustworthy company

 Target for 2019 Achievement in 2019 Target for 2020

REVACS Corporation

To continue our efforts to ensure safety while

earning the trust of every stakeholder

・Providing environmental training sessions

・Providing facility tours

・Issuing an email magazine

・Holding seminars

・Offering safe and reliable waste

treatment services

・Reducing food wastage worldwide

Daiei Corporation
 To contribute to the local community

・ Issuance of the annual Sustainability Report

・ Participation in Kodomo Nogyo-juku
・Participation in social contribution initiatives

Daikyo Corporation
To interact with the local community

Participation in social initiatives

・Participation in local softball matches 

・Participation in local cleaning events

・Issuance of the annual Sustainability Report

・Cleaning activity (weekly)

・Donation of sweet potato seedings to primary schools

・Interaction with the local community

・Participation in social contribution initiatives

Relief Corporation
To contribute to the local community

Participation in social initiatives

・Participation in Kodomo Nogyo-juku

・Issuance of the annual Sustainability Report

・Presentation of the lifetime disposition seminar

・Holding of a joint memorial service

・Interaction with the local community

・Presentation of the lifetime disposition

seminar

・Holding of joint memorial services

Daikyo Clean Corporation
To contribute to the local community ・Participation in Kodomo Nogyo-juku

・Issuance of the annual Sustainability Report
・Participation in social contribution initiatives

Good Holdings Group

To contribute to the local community 

・Participation in the Kodomo Nogyo-juku

・Donation to Child’s Dream, an NPO

・Issuance of the annual Sustainability Report

・Submission of applications for awards

・Participation in social contribution initiatives

・Donations to charities

・Issuance of the annual Sustainability Report

・Submission of applications for awards

Theme

Together with the Community

Class schedule of Kodomo Nogyo-juku in Fiscal 2019

1st class: Rice planting, vegetable planting, onion harvesting

2nd class: Observing fauna in rice fields, participating in

 summer vegetable harvest

3rd class: Rice harvesting, winter vegetable planting, 

 poster making

4th class: Sweet potato harvesting, preparing curried rice

5th class: Factory tour, rice straw wreath-making, 

 graduation ceremony



REVACS Corporation has opened its treatment facility to tours by 

customers, students, and local residents. In fiscal 2019, we provided 

facility tours to 155 people from 80 companies as well as students from 

Kansai University Dai-ichi Junior High School.

Facility Tours
By opening our facility to various stakeholders, 
we are promoting greater awareness of waste 
treatment.

The Kansai Center of the Japan International Cooperation Agency 

(JICA Kansai) offers courses relevant to waste issues in Asian countries. 

These courses train municipal employees to improve their administrative 

skills. In fiscal 2019, we hosted participants for courses held in June. At 

Daiei Corporation, the participants 

toured waste collection sites, heard 

explanations of the risk factors 

associated with our services, and 

learned of the measures adopted to 

deal with them.

JICA Training
Helping participants from other countries solve 
problems related to waste

As part of its social contribution initiatives, Daiei Corporation supports 

the blood drives conducted by the Japanese Red Cross Society. In fiscal 

2019, we encouraged the employees of all our operating companies to 

participate in our March Blood Drive. This effort was successful, as more 

than 30 people attended, with 26 donating blood. As concerns have arisen 

about a decline in the number of people who volunteer to donate blood,

we will continue to cooperate 

proactively as a “blood donation 

supporter” that contributes to the 

effort to raise awareness of blood 

drives and the need to donate 

blood.

Blood drive to raise public awareness of the 
importance of blood donations
Providing support for blood drives

Our group put together a sailing team in 2013. This team has a 

history of achieving excellent results in numerous competitions. In October 

2019, it racked up a series of 

achievements such as its participation 

in the world championships as a 

representative of Japan. In April 2020, 

one new employee joined the sailing 

team.

Corporate Sports
Our sailing team is an active participant in 
several competitions.

 Our group companies are participating in various exhibitions to 

increase public awareness of our businesses and our corporate social 

responsibility initiatives. These also present opportunities for hearing 

about the various issues many are facing today.

 We believe it is essential that both our customers and consumers 

alike develop an interest in and knowledge of environmental and social 

issues. Toward this end, our various companies distribute information on a 

regular basis and provide opportunities for encouraging consultation.

Participation in Exhibitions
Creating opportunities to meet many people

Participation in Industry Seminars
Initiatives to raise awareness

Media appearances 
Initiatives of our various group companies as 
appearing in a variety of media 

Date Exhibitor Name of Exhibition

Major Exhibitions in Fiscal 2019

Aug. 2019

Nov. 2019

Relief Corporation

Daikyo Clean Corporation

The 5th Life Ending Industry Expo (ENDEX) 2019

Building Maintenance Human Fair & Clean Expo 2019

Date Name of Seminar

Major Industry Seminars in Fiscal 2019

REVACS Corporation

Relief Corporation

Relief Corporation

Feb. 2020 The 14th Waste Management Practitioner Seminar

Date Name of Seminar

May 2019

July 2019

Sept. 2019

Oct. 2019

Dec. 2019

Feb. 2020

Feb. 2020

Nomura Securities Seminar

Elderly Living Seminar, Hanshin Counseling Room (NPO)

JR Kyoto Isetan Seminar, 

Waste Disposal Seminar for Real Estate Industry

Seminar, Showa Industries Inc.

Seminar, Starts Pitat House Co., Ltd.

Seminar, Nichiryoku Co., Ltd

• National broadcast of Ihinseiri no Pro television commercials

• February 25, 2020 issue of Recycle Tsu-shin, “The Reuse Business Journal”

• November 2019 issue of Station CO-OP, The Consumer Co-operative Kobe

• Junkan to Kurashi, Issue No. 8, Japan Society of Material Cycles and Waste Management

• Material provided to Minoru Asayama for his book Otomurai no Genbanin, published by

   Chuokoron-Shinsha, Inc.

Daiei Corporation

• “Mint!” television broadcast on MBS TVFiscal 2019 results

July Kansai Industrial Yacht Championship

Overall Champion

Company test-ride event

The 65th All-Japan Industrial Yacht Championship

4th Place Overall

All-Japan Industrial Yacht Championship

Kawano-Tanabe team 17th place

Moritani-Yamamoto team  20th place

Snipe World Championship 2019

Moritani-Yamamoto team  56th place

September

October

Exhibitions

Seminar

 To ensure a proper response to a large-scale disaster, we have distributed pocket cards to all employees 

that outline initial response procedures and safety reporting to support employees in making calm and rational 

judgments. In addition, we provide annual training to raise awareness of our BCP and periodically review our 

BCP manual.

Initial disaster response

Organizational Structure and Key Roles

 Our Group has identified the risks of damage from powerful 

earthquakes and typhoons as requiring a priority response in order to 

protect the health and safety of employees and their families. In order to 

expedite the recovery of the local community and provide assistance to 

sustain our customers’ business operations, we have established a BCP 

Disaster Response Headquarters to ensure that our business operations 

can be maintained or resumed without delay.

Business Continuity Planning (BCP)
BCP Disaster-Response Headquarters established.

Chief of Headquarters President & Representative Director, Good Holdings Corporation
• Make policy decisions.

• Provide overall supervision.

• Examine staffing and determine proper staffing levels.

• Make decisions regarding business interruption and resumption

   in the event of a secondary disaster.

• Reports on the safety of employees. • Reports on damage status.　

▲ 　

 Joins the Disaster Response Headquarters.

•  Ensure employee safety and confirm general safety.

•  Make decisions regarding temporary business interruption and resumption.　•  Determine extent of damage.

Deputy General Manager
Director, Good Holdings Corporation
Director, Operating Companies

Headquarters Staff Director, Good Holdings Corporation
Auditors, Good Holdings Corporation

Headquarters Secretariat

President & Representative Director

Members with responsibility

Section Chiefs, Good Holdings Corporation

Disaster Response Headquarters

Operating Companies
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About Child’s Dream

In the late 1990s, the Mekong Sub-Region countries of Cambodia, 

Vietnam, and Laos slowly transitioned from planned economies to market 

economies. As members of the Association of Southeast Asian Nations 

(ASEAN), these countries have succeeded in achieving remarkable 

economic development amid rapid change in their societies. On the other 

hand, the gap between urban and rural residents have widened 

significantly and serious humanitarian crises still arise. These are 

intertwined in a complex manner with issues such as economic inequality, 

civil war, and political instability.

Child’s Dream, a charitable organization established in 2003, is 

dedicated to providing unconditional help for underprivileged children who 

lack educational opportunities due to human rights violations.

This organization has 

been supporting such 

initiatives with the goal of 

improving the medical and 

educational environments 

for these children in 

cooperation with their 

communities.

Our Support Efforts

Relief Corporation adheres to a management policy known as 

Goho-Yoshi (”beneficial for all five sides)” with the aim of satisfying both 

the seller and the customer while contributing to society.

We are actively engaged in efforts to resolve various social issues so 

that employees can achieve personal growth and build wealth as we 

contribute to the emergence of a sustainable society for the next 

generation. Furthermore, we intend to contribute to the creation of affluent 

societies around the world.

In 2013, we launched our overseas reuse business, which ships 

disused articles collected through our Okatazuke Service to people in 

other countries who can make use of them. To date, most of these items 

have been exported to Southeast Asia. The more we visited the outlying 

areas of these various countries, the more we observed economic 

disparities and a variety of other social issues.

We concur with the objectives of the Child’s Dream charity, which 

supports children’s independence by providing them with educational 

opportunities so they can address future solutions. As a result, we decided 

to contribute a portion of our profits to this charity organization.

Child’s Dream Initiatives

The initiatives of Child’s Dream are focused on three areas: health, 

early education, and higher education. Education is an especially powerful 

driver of poverty reduction and sustainable economic development. It is 

important to improve these children’s skills with regard to understanding 

and judgment through education in order to construct a foundation for 

cultural peace and social cohesion. Moreover, education can contribute to 

higher levels of income and high-quality employment opportunities. 

However, many children do not receive adequate education due to health 

problems. Child’s Dream has responded by providing children with health 

programs and life-saving treatments so that as many children as possible 

can take advantage of these educational opportunities.

The Good Holdings Group supports

the Child’s Dream charity.

•4,845 community members received drug prevention and awareness training.

•5,953 children were taught the basics of health and hygiene.

•1,538 children received life-saving operations and medical interventions.

•300 school buildings were constructed.

•We supported high school scholarships awarded to 1,898 students.

•Stationery items were donated to 138,599 students and teachers in Myanmar.

•6,394 students received vocational training for future employment.

•427 university scholarships were awarded.

Higher Education
We aim to impart knowledge as well as technical and communication skills

sufficient to generate employment opportunities and an adequate income.

Early Education
We aim to offer educational opportunities for all in order to improve literacy

and create alternatives to exploitation.

Health
We aim to reduce infant mortality and provide children with

educational opportunities.

Achievements of Child’s Dream in 2019

Health

Basic
Education

Higher
Education

Myannmar Laos
Hanoi

Vientiane
Yangon

Bangkok

Phnom Penh
Mekong river

Thailand

Cambodia
Vietnam
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